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Protocol

sOP

Purpose: The local managing committee is responsible for various issues related to
undergraduate and Teaching programs at the Institute and issues about the smooth

functioning and future progress and development of St. Andrews College of

Physiotherapy.

Responsibility: This SOP applies to the constitution of the local managing
committee, roles and responsibilities of members of the local managing committee,

and maintenance of all activities and documents

Roles and Responsibility

To monitor the academic and administrative affairs of the Institute.

* To monitor the implementation of educational goals.

To evaluate achievements and provide suggestions for enhancement in terms
of academic requirements, and infrastructure.,

To evaluate grievances of students, teaching and non-teaching members

* To review the budgeting and financial planning process and approval
mechanism for expenditure.

To set up procedures for handling disputes or conflicts within the committee

and escalation process for unresolved issues

and adherence to relevant laws
and regulations for handling legal issues.







